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DELIVERY PROFILE

Infrastructure and technology leader with a career built around delivering working services, not slideware. Experience spans
global datacentres, public and hybrid cloud, Microsoft 365, collaboration, unified communications, identity, security,
supplier governance, business continuity and Al adoption. My strongest work sits where technical architecture, governance
and business change meet: understanding the underlying technology well enough to define direction, challenge designs,
guide delivery teams and leave behind systems and operating models that continue to work after the programme ends.

CORE DELIVERY SKILLS

Infrastructure Architecture Governance Change & Adoption
Datacentres Technology Roadmaps Domain Ownership M365/Teams
Hybrid Cloud Design Approval Supplier Management Global Rollouts

Networks Migration Architecture Tendering & Contract Training & Adoption
End User Computing Service Design Negotiation Al Enablement

MSP Governance
Commercial & Cost Control

SELECTED DELIVERIES

LINEAS NV | 2021-2026 | Head of Infrastructure & Frontier Al

Microsoft licensing: Delivered €1.2M saving, with a further €900K secured through a new licensing strategy.

Datacentre & resilience: Defined a datacentre direction delivering €360K annual saving while preparing Disaster Recovery and
a future hybrid-cloud model.

Technical debt: Reduced dependence on Citrix virtualisation, saving €270K annually and reshaping device and end-user
computing operations.

Infrastructure operating model: Introduced Domain Ownership, clearer accountability and stronger MSP governance so
investment and capacity could be prioritised against business need.

Frontier Al: Defined and delivered an adoption programme that increased usage by 34%, while putting governance, cost and
policy controls around scale-up.

Commercial, supplier & service control: Led supplier management, tendering and contract negotiations while establishing
structured governance across datacentre, network, workplace, identity, service desk, cloud and communications domains.
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MAJOR PROGRAMMES

EUROCLEAR BANK | 2017-2021 | Collaboration & Microsoft 365 Technical Lead (Consultancy)

Initial three-year consultancy, extended twice, reporting to the Head of Internal Systems. | provided the technical direction for the
Bank’s move from on-premises SharePoint to Microsoft 365, from first tenant connectivity through to users accessing content,
applications and collaboration services online.

e Collaboration architecture: Defined the content layer from open Intranet pages through departmental and application sites to
Microsoft Teams workspaces.

e Migration & change: Directed the technical migration approach and worked with the Change team on how people and content
would move into the new service.

e Content governance: Defined information architecture, security, permissions, retention and lifecycle controls so the right
information was migrated and managed correctly.

e Business solutions: Created early content solutions and workflows that demonstrated practical value while the wider
Microsoft 365 programme was still being delivered.

ATLAS COPCO | 2015-2017 | Office 365 Governance Architect (Consultancy)

Global Office 365 and collaboration programme spanning Belgium, India, China and the USA, with migration structures covering
160+ customer centres, 50+ product companies and six divisions.

e SharePoint Online in four months: Prepared the platform for rollout with a fully tested automated migration process.

o Metadata-preserving migration: Converted information held in existing file structures into structured SharePoint metadata,
retaining classification and search value during migration.

e Global change process: Supported programme kick-offs in Pune, Shanghai and Charlotte, establishing a common rollout and
adoption approach across regions.

e Cisco / Microsoft coexistence: Worked with the Microsoft product team on interoperability for messaging, calls and presence
between Microsoft Teams / Skype for Business and Cisco Jabber, enabling a phased global transition.

e Adoption at scale: Built a 400+ global ambassador network with training and online enablement to support the change
programme.

ASPEN TECHNOLOGY | 1998-2001 | IT Director EMEA (Permanent)

Responsible for all systems and IT services across EMEA, leading a six-person regional team in the UK, Dubai, Germany and
Belgium while managing AspenTech’s global datacentre estate across the US, Singapore, Belgium and Cambridge, UK with a 10-
person global infrastructure team.

e Global datacentre management: Managed the datacentre estate and the systems and services supporting the company
across Europe, the US and Asia.

e Distributed operations: Ran EMEA IT services through a geographically distributed team while coordinating with the global
infrastructure group.

e Business continuity under attack: Maintained service and protected company data through the Melissa and ILOVEYOU
malware outbreaks with no data loss or loss of service.
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SELECTED CONSULTANCY DELIVERIES | SEI-IS BUSINESS CONSULTANCY

Principal Consultant, 2001-2021. Independent assignments ranged from short architecture and governance work to multi-year
delivery programmes. Selected examples:

e Heineken International | 2011-2015: Re-aligned SharePoint work to business requirements; created governance and delivered
solutions across 155 global locations, including finance, supply chain, breweries, audit, safety and collaboration use cases.

e Eurocontrol|2013-2015: Ran requirements and solution workshops with customers and integrators and delivered
intermediate / advanced training to more than 120 administrators and site owners.

e US Department of Defence, Europe | 2001-2015: Advised Army and Air Force units on SharePoint migration, content
architecture and applications; delivered Microsoft Office, SharePoint and security training to more than 1,600 students.

e Eurocity | 2016-2017: Defined Office 365 information structure, search and compliance controls for Sales, Marketing and
Support teams.

e Japan Tobacco International | 2008-2009: Led Intranet / SharePoint architecture work as part of the consultancy portfolio.

e Other consultancy clients: London Borough of Bromley, Nando’s Restaurants, PRMA Consulting, Remarkable.net and
ljsFabriek Strombeek.

DELIVERY CAPABILITY

Infrastructure & Cloud: Datacentre management; hybrid-cloud direction; AWS / Azure cost governance; networking; virtualisation; end-
user computing; identity; secure access; disaster recovery.

Architecture & Technical Direction: Infrastructure roadmaps; architecture approval; migration design; information architecture; service
definition; interoperability; technical debt reduction; product-team engagement.

Governance & Commercial Control: Supplier management; tendering and supplier selection; contract negotiation; MSP
governance; licensing strategy; SLA/KPI definition; architecture boards; content governance; retention; security models;
commercial challenge and cost optimisation.

Microsoft Platform Depth: Microsoft 365; SharePoint Online / on-premises; Microsoft Teams; Skype for Business; OneDrive; Power
Platform; metadata; content types; sensitivity and retention labels.

Change & Adoption: Global rollout planning; regional kick-offs; migration communications; ambassador networks; training; workshops;
user adoption; translating architecture into practical ways of working.

Leadership & Delivery: Team and domain ownership models; distributed infrastructure teams; ClO / senior stakeholder reporting; Agile /
Scrum delivery; incident response; business continuity; Al adoption and governance.

EARLIER CAREER & QUALIFICATIONS

Earlier infrastructure and network roles included London Fire Brigade, London School of Hygiene & Tropical Medicine, St Bartholomew’s
Hospital, Ford Motor Company, National Investment Group and British Telecom.

Qualifications: Professional Scrum Master | | CompTIA Security+ | Diploma in Telecommunications & Networking | Industrial Society
Leadership Training | Microsoft SharePoint / Ignite conference participation.
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